Altrusa International of Washington Court House - Strategic Plan – 2025-2028
	International Vision: Altrusa is a leader among international organizations improving communities worldwide through a network of member clubs.

Club Vision: By 2028, our Altrusa club is a vibrant, thriving force—dynamic in action, diverse in membership, and united as powerful, caring servants. We are actively growing into a transformative presence in our community, making a lasting impact through service, leadership, and connection.

	Mission: To improve communities worldwide by providing service, developing leadership, fostering international understanding and encouraging fellowship through an international network of dedicated volunteers.
	Brand: Leading to a Better Community

Brand Anchors:
Flexibility, Inclusion, Clarity
	Measures:
1. Grow Membership 
2. Retain & Engage Members
3. Expand Community Impact
4. Sustain Fundraising Success
5. Promote Altrusa Through Local and Global Outreach




	Service
(Service & Literacy Committee)

	
	Support a signature international service project
	
	· Support at least 1 international Altrusa project annually through fundraising, awareness, or material/monetary support, aligned with Altrusa International's global service focus.

	
	
	
	
	

	
	
	Inspire profile enhancing service projects 
	
	· Implement and sustain 3 literacy-focused events and/or projects annually by May 2028, with a focus on visibility, partnerships, and impact in local schools and public spaces.

	
	
	
	
	· Coordinate at least 2 service drives annually addressing food, hygiene, and emergency needs, in collaboration with other local agencies or partners by the end of 2028.
· Participate in at least 3 community-facing events annually and gather community input from events to align future service with local needs.

	Marketing
(Communications Committee)

	
	Enhance the flow of Altrusa information internally and with external parties



	
	· Grow Altrusa’s online presence by 50% more engagement across Facebook and other platforms by December 2028, with consistent member involvement and multimedia content.

	
	
	
	
	· Engage the broader community through at least 4 marketing touchpoints annually in print, in-person events, radio, speeches, and signage around town.

	
	
	Promote Altrusa to communities worldwide
	
	· Contribute to Altrusa’s international visibility by producing and sharing at least 1 global-facing marketing pieces annually that showcase your club’s impact and connect with the wider Altrusa network.

	
	
	
	
	

	Members
(Membership Committee)
	
	Recruit & retain a diverse membership
	
	· Increase club membership by 20% by December 2028 through personal outreach, targeted marketing, and community visibility.

	
	
	
	
	· Achieve 90% member retention annually by fostering a connected, welcoming culture through check-ins, flexibility, and meaningful meetings.

	
	
	
	
	· Implement a consistent orientation and engagement process for all new and prospective members, with 100% participation by December 2028.

	
	
	
	
	

	Leaders
(President and Vice President)
	
	Create a pipeline of strong Altrusa leaders
	
	· Develop and implement a clearly defined leadership pathway by December 2028 that guides members from general participation to committee chair and officer roles, with supporting tools and mentorship.

	
	
	
	
	· Create and maintain committee binders and digital resources (including AI tools) for all committees by January 2026 to ensure role clarity, knowledge continuity, and efficiency.

	
	
	
	
	· Foster external leadership development and inter-club collaboration by facilitating at least 3 leadership engagement opportunities annually.

	
	
	
	
	

	Finance/Fundraising
(Finance Committee)
	
	Maintain a balance budget that supports the programs and services of the club.
Define and implement fundraising plan and events to support club foundation.
	
	· Ensure 100% of members receive and understand the club’s financial health through regular updates, simplified tools, and mentorship by December 2028.

· Host 2 or more diverse fundraising events each year that are fun, mission-driven, and generate income to support projects and club growth.

· Ensure at least 25% of annual fundraising revenue is allocated directly to literacy and local service projects, including community-requested initiatives.

	
	
	
	
	



